MRHTS Board of Directors
Meeting Minutes
November 9, 2024

Meeting called to order by: Jim Craig at 1:00 p.m.
Pledge of Allegiance.

Members Present: Jim Craig, Ron Simunic, Don Toon, Jamie Stewart, Rick Dreistadt, Joe Crnkovich, John
Butler and Frank Van Bree.

Members Absent: George Lortz, Mike Benham, Dave Morrison and Steve Long.
Guests Present: Wayne Zehman, Shirley Benham and Amy Butler.

Approval of July 13 Meeting Minutes: A motion was made by Don Toon to approve the 7/13/24 Board
Meeting Minutes. Seconded by Frank Van Bree. The motion passed 8-0-0.

President’s Report: Discussion led by Jim Craig. Jim reported that the new contract with the Washington
County Historical Society has been re-written but not yet signed.

Treasurer’s Report: Discussion led by Don Toon.

Don reviewed a handout of the current MRHTS financial spreadsheet (see Attachment #1). The World
Headquarters (Salem) rent is paid through December 31, 2024. The Hoosier Line publications cost plus
mailing was $20,626 in 2024 compared to $18,605 in 2023. The cost per current MRHTS member for the
THL and Calendar mailed to 418 members is $49.34

each.

The MRHTS sale of Monon caboose #81528 to the NKP Express will offset some of the losses for the next
four years.

A motion was made by Joe Crnkovich to approve the Treasurer’s Report. Seconded by John Butler. The
motion passed 8-0-0.

Old Business.

e Convention 2024 & 2025: Discussion led by Ron Simunic. Ron Reported that the MRHTS 2024
Annual Convention was a great success. Seventy-three people attended. The Convention featured the
history of transportation in central Indiana covering the canal era to the railroad era.

Ron also reported that the MRHTS 2025 Annual Convention will be held in Salem, IN during the last
week of September. It will be the anniversary of the 50th Convention year and will possibly be the last
three-day MRHTS convention held. Plans are in the organizational stage at this time.

A motion was made by Don Toon to approve the Convention Report. Seconded by Joe Crnkovich. The
motion passed 8-0-0.

e Membership: Discussion led by Jamie Stewart. Jamie reported that the MRHTS currently has 428
members in all classes. Nine new members have joined since the last Board meeting and we have
gained two new Lifetime members.



A motion was made by Don Toon to approve the Membership Report. Seconded by John Butler. The
motion passed 8-0-0.

e Stores: Discussion led by Jim Craig. Jim reported that online orders have increased. The items most
requested are t-shirts, caps and THLs.

Jamie is working at the NMRA train show in Louisville on November 16th. Two tables have been
requested for the NMRA show in Danville on November 23 rd. At this time, Don Toon has agreed to be
present.

Wayne Zehman has been in contact with a couple of model manufacturing companies to produce a
wide-vision RTR caboose.

A motion was made by John Butler to approve the Stores Report. Seconded by Frank VVan Bree. The
motion passed 8-0-0.

e Paper Archives: Discussion led by Rick Dreistadt. Rick reported that he is continuing to organize
and separate the Paper Archives. At this time, he is concentrating on organizing maps and drawings.
We have had three visitors seeking information from the Archives in the last two weeks.

A motion was made by Ron Simunic to approve the Paper Archives Report. Seconded by John Butler.
The motion passed 8-0-0.

New Business.
e New Computer Hardware: Discussion led by Don Toon. Don reported that he has priced new

computer hardware that will be used at the MRHTS World Headquarters. Don presented handouts of
the price quotes (see Attachments #2 and #3).

After discussion was held, Rick Dreistadt moved that the Board approve the purchases either as a
package or individually — not to exceed the prices quoted. The motion was seconded by Joe Crnkovich.
The motion passed 8-0-0.

Meeting Adjourned:

A motion was made by Ron Simunic to adjourn the meeting. Seconded by Joe Crnkovich. The motion passed
8-0-0. The meeting was adjourned by Jim Craig at 2:20 p.m.



