
MRHTS Board of Directors 
Meeting Minutes 

July 29, 2025 

 

The meeting was conducted at the Arcadia, IN depot at 107 W S St at 11:00 a.m. 

 

Meeting called to order by:  Jim Craig at 11:09 a.m. 

 

Members Present:  Jim Craig, Don Toon, George Lortz, Mike Benham, Rick Dreistadt, Joe Crnkovich, Ron 

Simunic, Steve Long and Dave Morrison. 

 

Members Absent: John Butler, Frank Van Bree and Jamie Stewart. 

 

Guests Present:  Shirley Benham and John Fuller. 

 

Approval of April 26, 2025 Meeting Minutes:  A motion was made by Ron Simunic to approve the 4/26/25 

Board Meeting Minutes.  Seconded by Joe Crnkovich.  The motion passed 9-0-0.  The approved minutes will be 

posted on the MRHTS website. 

 

President’s Report:  Discussion led by Jim Craig.  Jim reported Society positives: 

• The Society has 29 new members since the beginning of this year. 

• Financially the Society is in good condition. 

• The new Monon HO-scale boxcars will be available for the Annual Convention. 

• Orders will be taken for an HO-scale wide-vision cupola caboose model at the Annual Convention. 

• Work continues at the Hoosier Valley Railroad Museum on the restoration of caboose #81532.  Welding 

work is currently being done on the roof.  The caboose has not been painted or lettered yet. 

• Following the Board Meeting today, the Board has been invited to ride #81528 currently in Noblesville. 

 

Financial Report:  Discussion led by Don Toon. 

• Don presented the Financial Report as of 7/26/25.  (Attachment #1). 

• The Society’s General Fund balance as of 7/26/25 is $39,385.30. 

• Expected revenue on the next installment of #81528 is $6,000. 

• A motion was made by Rick Dreistadt to approve the Treasurer’s Report.  Seconded by Steve Long.  

The motion passed 9-0-0. 

 

Old Business. 

 

• 2025 Convention:  Discussion led by on Simunic.  Ron reported that: 

◦ The current enrollment for the 2025 Annual Convention is 32.  The break-even number is 60. 
◦ The 2026 convention could possibly be held in the Hammond area.  Kevin Heggi and Joe Crnkovich 

could help with a 1 – 1 1/2 day agenda.  One trip possibility is riding the South Shore along the 

Monon right-of-way.  No details are available yet. 
◦ As another possibility, Jim Craig has mentioned a New Albany 2027 convention with the possibility 

of a Bourbon train trip out of the Kentucky Railroad Museum. 

◦ The current thinking is that we will no longer have a three-day convention and that mini-conventions 

will continue in the future. 

◦ A motion was made by Don Toon to approve the Convention Report.  Seconded by Rick Dreistadt.  

The motion passed 9-0-0. 

◦  

 



• 2026 Board Election Update:  Discussion led by Dave Morrison.  Dave reported that: 

◦ All nominations for the 2026 election have been received. 

◦ There are no contending nominations for Board offices so no election is required and ballots will not 

be mailed to Society members. 

 

• Society Membership:  Discussion led by Jim Craig.  Jim reported that: 

◦ The MRHTS currently has 431 members in all classes.  (Attachment #2). 

◦ The Society has received 5 new members since the April report. 

◦ A suggestion was made for the Board to contact the 29 new members for 2025 and welcome them to 

the Society. 

◦ A motion was made by Ron Simunic to approve the Society Membership Report.  Seconded by Rick 

Dreistadt.  The motion passed 9-0-0. 

 

• Stores and Product Sales:  Discussion led by Jim Craig and Dave Morrison. 

◦ Jim reported that there have been few sales recently at Salem. 

◦ Jim also reported that 2025 Annual Convention T-shirts have been ordered. 

◦ The Society will be selling 3D printed models for two different depots – Clear Creek and Mitchell.  

Five of each will be ordered initially to see if they become a popular item to continue selling. 

◦ The new box car will be available at the convention at a cost of $25.00. 

◦ Dave reported that there have been three Society sales on eBay – two THLs and one HO banner 

reefer. 

◦ The eBay account name for Society sales is jbmth-70. 

◦ A motion was made by Rick Dreistadt to approve the Stores Report.  Seconded by Dave Morrison.  

The motion passed 9-0-0. 

 

• The Hoosier Line/Annual Calendar:  Discussion led by Jim Craig.  Jim reported that: 

◦ The August issue of THL was sent to the printer on July 7th. 

◦ The November issue of THL, which is now complete, will be forwarded to White River Productions 

during the week of 7/28, about one month earlier than production requirements. 

◦ The major features in the November issue are a: 

1. Gary Dolzall article about Dearborn Station. 

2. John Fuller article about Linden highlighting the work of Dick Baldwin. 

3. Monon scale test car article by Mont Switzer. 

◦ The 2025 Monon calendar featuring the work of several photographers is again in all color and is 

complete.  Per usual practice, it will be mailed with the November THL. 

◦ From an editorial standpoint, work on the February 2026 THL is pretty well complete pending 

receipt of articles related to the Monon Society’s history and 2025 convention coverage. 

◦ A motion was made by Don Toon to approve The Hoosier Line Report.  Seconded by Dave 

Morrison.  The motion passed 9-0-0. 

 

• Photo Archives:  Discussion led by Don Toon:  Don reported that: 

◦ The new Society laptop, printer and scanner were installed in Salem.  (Attachment #3). 

◦ Quick scans and copies can now be done on site. 

◦ The workstation is now capable of scanning high-resolution images. 

◦ Don has started work on scanning negatives from the Photo Archives Anthracite Railroads Historical 

Society. 

◦ The current Marquardt Photo Archives Access database was converted to an Excel Spreadsheet. 

◦ The Board will continue to honor photo requests on a time available basis. 



◦ A motion was made by Ron Simunic to approve Photo Archives Report.  Seconded by Rick 

Dreistadt.  The motion passed 9-0-0. 

 

• Paper Archives:  Discussion led by Rick Dreistadt.  Rick reported that: 

◦ He is continuing to organize and separate the Paper Archives. 

◦ Open archives meetings are still being planned for Thursdays. 

◦ A motion was made by Don Toon to approve the Paper Archives Report.  Seconded by Dave 

Morrison.  The motion passed 9-0-0. 

 

• Society Hardware:  Discussion led by Steve Long.  Steve reported that: 

◦ He is working on finding semaphore parts for HVRM. 

◦ Several suggestions by meeting attendees were made as to where parts might be located. 

◦ A motion was made by Rick Dreistadt to approve the Society Hardware Report.  Seconded by 

George Lortz.  The motion passed 9-0-0. 

 

• Status of HVRM 81532 Restoration Project led by Jim Craig:  Jim reported that: 

◦ Work sessions are focusing on restoration of the roof eaves and new plates will be welded into the 

current roof. 

◦ New roof paint is being researched. 

◦ A motion was made by Don Toon to approve the 81532 Restoration Report.  Seconded by Ron 

Simunic.  The motion passed 9-0-0. 

 

• 2025 Cecil Smith Award:  Discussion led by George Lortz: 

◦ George provided a handout summarizing the previous recipients of the award and provided some 

suggestions as to who might be considered as 2025 recipients.  (Attachment #4). 

◦ A decision was made to have Board members vote on the award via email and that George would 

handle the arrangements. 

 

• Status of Former-Monon #517:  Discussion led by George Lortz. 

◦ George reported that he had followed up on a rumor that former-Monon #517 might be available for 

sale. 

◦ He researched the subject and determined that the current owners, NDC Railroad, were overhauling 

the locomotive and had no plans to sell it. 

 

Meeting Adjourned: 

 

A motion was made by Ron Simunic to adjourn the meeting.  Seconded by Joe Crnkovich.  The motion passed 

9-0-0.  The meeting was adjourned by Jim Craig. 

 


